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General Manager – Social Enterprise
Organization Summary
Rooted in the Gospel and in the social teachings of the Catholic Church, My Father’s House is a nonprofit dedicated to supporting men on parole by offering transitional housing, job placement assistance, life-skills training, and a community of support. Focused on empowering participants to reintegrate into society, the organization emphasizes individualized care, providing each man with his own room and human-centric case management. Our impact includes a 100% success rate in housing and employment for participants upon graduation, along with a strong track record in education and a 0% recidivism rate since inception.
My Father’s House offers a range of services to support men on parole as they reintegrate into society. The organization delivers these services on a non-discriminatory, non-sectarian basis. Primary services include:
• 	Transitional Housing: Providing safe and stable housing, with each participant having their own room.
• 	Job Placement Assistance: Helping men find employment and secure long-term job retention.
• 	Life Skills Training: Offering workshops on personal finance, communication, and other key life skills.
• 	Case Management: Individualized support focused on helping men set goals, manage challenges, and build a path to success.
Since its founding in 2017, My Father’s House has grown into a vital community resource, providing housing for up to 18 men at a time. The organization opened its first house in 2018 and expanded to 4 houses by 2024, forming key partnerships with WAGEES, AVSI-USA, Caring for Denver Foundation, and the Pulte Foundation. These collaborations have allowed the organization to strengthen its impact, offering a path forward for men seeking stability, employment, and a renewed sense of purpose.
My Father’s House offers services to individuals who have recently been released from prison and may have non-violent, violent, and sexually related crimes in their past.	Comment by Steen, Lindsey M.: Can’t state not to apply. Best to be fully transparent (as the sentence before it states). Vetted out further in the interview process. 
The social enterprise’s General Manager is a new position for My Father’s House.  We are pursuing an individual who is open to thinking creatively and interested in helping us build this mission for the long-term needs of our participants.

Job Summary
My Father’s House is launching its own employment social enterprise. The social enterprise will provide its participants with a job upon entering the program. This work creates transitional employment and training opportunities for our participants. The primary purpose of the social enterprise is to address the significant challenge most participants experience obtaining quality employment after leaving prison by providing participants with short-term employment (typically 12 – 18 months) where they will gain marketable skills, build confidence, and prepare for long-term employment.  Most participants will have been immediately or recently released from prison.	Comment by Steen, Lindsey M.: The primary purpose of the social enterprise is to create transitional employment and training opportunities for our participants where they will gain marketable skills, build confidence, and prepare for long-term employment. 

Suggest moving the significant challenges and recently release sections up to Organizational Summary - something they need to know but not part of the Job Summary.
The social enterprise’s General Manager is a member of the leadership team that assists with setting overall direction and execution of the organizational goals. This is a highly entrepreneurial position responsible for identifying, building, and managing a business that not only meets the unique requirements for employing MFH participants, but generates consistent profits as well.  This position will work closely with the leadership team and the Business Advisory Council to choose the appropriate business model, build a business plan, obtain investment funding for the business, and build and manage the business.  Compensation for this position will be a combination of a base salary plus a variable component based on achieving established revenue and profit targets.
Unique Requirements for Business Model	Comment by Steen, Lindsey M.: This is a good list. I think these are the requirements we need for the Business Model. We need it to accommodate restraints the participants may/will have. 
· Business model must accommodate low skilled employees – many participants have been out of the work force for several years.
· Participants have multiple mandatory time commitments outside of their job.
· Most participants rely on public transportation.
· Participants have some job restrictions due to prior convictions.
· Many participants are unable to perform roles with significant physical requirements.
· Business model must accommodate high turnover of employees.
· Business model must have built in programming for life and work skills training.
Responsibilities
Launch business
· Identify business model to pursue that meets unique business model requirements.
· Review and evaluate business ideas already identified and discussed by Business Advisory Council.
· Build business plan, with help from Business Advisory Council, for selected business model.
· Present business plan to potential investors for funding.
· Complete necessary steps to launch business:
· Establish organizational framework with operating agreement.
· Set-up necessary systems (payroll, bookkeeping, e-mail, website, etc).
· Obtain necessary space, vehicles, equipment, phone, internet, etc. to run business.
· Set-up processes for hiring, marketing, operations, etc.

Business Operations
• 	Oversee enterprise operations, ensuring alignment with My Father’s House’s mission, financial goals, and participant development objectives.
• 	Develop and implement business strategies to achieve financial sustainability while maintaining a strong commitment to social impact.
• 	Drive revenue growth by managing customer relationships, identifying new business opportunities, and refining sales strategies.
• 	Lead marketing and branding efforts, including market research, digital presence, pricing strategies, and community outreach.
• 	Develop and oversee operational workflows, ensuring efficiency in production, service delivery, or retail operations, depending on the business model.
• 	Establish and monitor performance metrics, tracking financial health, customer satisfaction, and participant progress.
• 	Ensure compliance with industry regulations and best practices, including safety, quality control, and financial reporting.
• 	Hire, train, and manage enterprise staff and participants, fostering an inclusive and supportive workplace culture.
• 	Develop and manage enterprise budgets, ensuring financial responsibility and maximizing resources.
• 	Coordinate with leadership to integrate the enterprise with My Father’s House’s broader job readiness and participant support programs.
Revenue & Growth
• 	Develop and execute strategies to increase earned income, ensuring the enterprise contributes to My Father’s House’s long-term financial sustainability.
• 	Identify new markets, sales channels, and customer segments to expand the enterprise’s reach and revenue potential.
• 	Work with leadership to secure grants, impact investments, or social enterprise funding that align with the mission.
• 	Monitor and report on financial performance, making data-driven decisions to optimize profitability while maintaining social impact.
Participant Support
• 	Coordinate and deliver essential workshops, such as job readiness and professional communication skills.
• 	Provide individualized support to participants facing challenges, leveraging external resources as needed.
Program Delivery
• 	Lead the onboarding and training journeys for the participants.
• 	Collaborate with trainers, volunteers, and team members to ensure the successful delivery of program components.
• 	Monitor participants’ progress and troubleshoot barriers to success.
Employment and Retention
• 	Identify and secure job placements, internships, or paid work experiences for program graduates.
• 	Expand employer partnerships to create a pipeline of hiring opportunities for program graduates.
• 	Develop job coaching initiatives to support participants in navigating workplace challenges, soft skills development, and career progression.
• 	Create post-placement retention strategies, such as alumni mentorship, check-ins, and continued career development support.
Key Attributes
• 	Entrepreneurial Mindset: Comfortable launching and growing a business within a nonprofit setting.
• 	Mission-Driven: Passionate about employment equity, second chances, and workforce development.
· Inspired by Catholic Faith: Possesses a deep understanding and commitment to the social and moral teachings of the Catholic Church, demonstrated through clear articulation and faithful adherence to the Magisterium and its doctrines.
• 	Strategic & Growth-Oriented: Able to balance financial performance with social impact, making data-informed decisions.
• 	Resilient Problem-Solver: Thrives in a dynamic environment, proactively solving business and participant challenges.
• 	Strong Communicator & Relationship-Builder: Able to engage customers, funders, community partners, and participants effectively.
• 	Hands-On & Adaptive Leader: Willing to roll up their sleeves, wearing multiple hats in an evolving business.	Comment by Steen, Lindsey M.: Should have a Minimum Qualification section. 
Could use Key Attributes for this, but I like how the Key Attribute sections reads as stand alone.

Could also consider adding Leadership Skills to Minimum Qualifications 



Minimum Qualifications

Education
· Bachelor’s degree or equivalent combination of education and related professional experience.

Knowledge/Skills/Abilities
· Entrepreneurial mindset.
· Strategic thinker.
· Excellent analytical and problem-solving capabilities.
· Excellent organizational and interpersonal skills.
· Excellent communication skills combined with the ability to build trust and communicate to various levels in the organization.

Leadership Skills 
· Minimum 5 years of experience directly supervising staff in a leadership capacity.
· Demonstrated track record of working with vulnerable populations, either professionally or through extensive, sustained volunteer work.
· Builds strong relationships with direct reports and creates a positive communication setting 
· Exhibits focus on department goals and deliverables 
· Ability to inspire a shared vision and empower and motivate a team
· Sets priorities for their team and gets results; develops and maintains effective teams 
· Talent management (interview, hire, terminations, performance reviews)
· Strong relationship-building skills with community leaders.
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